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Amazon.com, Inc.

Name
Institutional Affiliation
Amazon.com, Inc.

 Amazon is a leading online retailer worldwide. It operates in different areas and is focused on e-commerce and generally dependent on Amazon trademarks. The significant drivers in Amazon include the online products sold on online platforms and the company effectively advertises show what customers would most likely need. Moreover, Amazon creates prospects for the third-party seller to give their products using its website at low prices than the price Amazon charges for goods delivered from their warehouses. 

The Resource-based Model

The resource-based model creates a link between the internal characteristics of an organization and performances that determine whether the resources of the organization can be a source of competitive advantage (Barney, 2001). According to the model, a firm like Amazon can obtain competitive advantage from their model ability to deploy unique resources, which cannot be acquired easily, substituted, and imitated. The recourses and facilities of Amazon provide it with a firm and flexible supply chain. This allows the company to have a competitive advantage because it has specific capabilities that are valuable to customers such as the willingness to pay the company after service delivery. 

Vision and Mission statements

The mission statement of a company defines its objectives while its vision statement desired position in future. The mission and vision of Amazon add to its status as the largest retailer. Their mission and vision statements are important in establishing strategies that support the competitive advantage of the company. According to Gregory, L. (2017), the mission statement of Amazon is “We strive to offer our customers the lowest possible prices, the best available selection, and the utmost convenience.” The company’s vision statement is “to be Earth’s most customer-centric company, where customers can find and discover anything they might want to buy online.” Amazon creates prospects for the third-party seller to give their products using its website at prices that are low then the price Amazon charges for goods delivered from their warehouses. Even though such pricing strategy seems contrary to common expectation, it allows Amazon to establish a customer database and control interactions between its clients and a third-party supplier
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